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7th April 2014
ACGS Activity Audit April 2013-March 2014
Dear ACGS member,
This year we are collecting the full repertoire of activity undertaken by ACGS member laboratories. This provides an important and timely opportunity to capture and measure the range and volume of diagnostic work we undertake.

Please find attached the 2013-14 audit template form to be returned by 1st July 2014.
To allow some trend analysis with the previous data, we have retained much of the structure of the previous CMGS audit so the format should be familiar to some. The changes incorporated were those as proposed by the Quality Sub Committee and approved by the Executive

Two key changes.

1.
Additional column to help differentiate between constitutional and acquired postnatal reports/tests
2.
Please submit a single combined report for your organisation rather the separate reports for molecular genetics or cytogenetic sections. 

KEY

SHEET 1
SAMPLES

This section records the total number of samples and preparations undertaken, whether they were extracted by manual or automated procedures and the associated failure rate. Please record all sample preparation activity but ensure that any non-service (e.g. research/development) work is distinct from the diagnostic activity. Samples received as DNA should also be recorded separately. Note one GenU is accrued for preparation.
SHEET2
REPORTS & SENDS (2014 version)
1. The list of disorder/test/abbreviation has been compiled to be in general alignment with the UKGTN directory. Some additional categories (marked in red or blue) have been created created to reflect the testing process that that may be easier to use (e.g. PWS/AS, SCAs). Please record your data against these row names, breaking down as far as possible under the column headings but  only include your activity once. 

2. If the disorder/test is not listed, please add a row to the end of the table and provide full details so any corresponding activity from other labs can be aligned.

3. Please do not delete the empty rows and where appropriate try to distinguish between the use of a “0” and “nil” i.e. zero units and no data collected.
4. Analysis of parental samples referred for cystic fibrosis because of detection of fetal echogenic bowel should be recorded under postnatal not prenatal reports.
5. All activity should be recorded in accordance with current GenU version October12 (as attached). Note this should not include the extraction element for reports or exports since this is captured separately on sheet 1.  The total activity for the lab should then be collated on sheet 5.

6. For turn around times (TAT), Please use the current agreed standards. This should be counted from day of activation as day zero. 
SHEET 3
PREDICTIVE TESTS (2014 version)

This information is extremely useful in determining the level of predictive testing taking place in the network. The DH has been very grateful for this information to help monitor the moratorium on the use of genetic testing information by insurance companies. Please complete (or estimate) the number of predictive tests undertaken for each disorder. As this data is being used for insurance, 
a test should only be classed as predictive if the subject is asymptomatic. Tests for a familial mutation on affected relatives should be classed as confirmation. If you are only able to provide limited data, please try to complete this for BRCA and HD tests.

SHEET 4 
STAFF

Please record the number and whole time equivalent staff that contributed to the service activity over the audit year. This should exclude maternity leave or other extended absence but should include standard annual leave. Where staff time is shared with other labs, please estimate the WTE spent on this service. The data is requested in this format to monitor the relationship between staffing level and activity rather than for workforce planning so please provide the annual WTE rather than census data. Workforce planning data will be collected separately by the Workforce Sub Committee. 

SHEET 5
TOTAL ACTIVITY

This is to collate the extraction, send (export), and pre- and post-natal report activity for both service and non-service work. 
Sheet 6  COMMENTS

Please use this sheet record any comments or suggestions.

Please get in touch if you have any queries and feedback your data promptly directly to gail.norbury@gstt.nhs.uk
Many thanks

Gail Norbury

On behalf of the ACGS Quality Sub-Committee 

Genetics Centre

7th Floor Borough Wing, Guy’s Hospital, Great Maze Pond, London. SE1 9RT

Tel 020 7188 7188 ext 51424


